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SaaS has taken over.

From Notion to Slack, Hubspot to Github, and
everythinginbetween, companiesrely on SaaS
applications to power their businesses. Our
SaaS bookshelves are so full that we’re not even
sure which apps we have, how much we pay
forthem, andif we actually use them all. We’ve
developed a SaaS dependence andit’s time to
apply some Marie Kondo tactics to our software
stacks.

We wrote this book based on the learnings of the
over1000 startups and scaleups we serve every
day. As Cledara manages the largest structured
datasetin the world around SaaS buying
behaviors and preferences, we’'ve got quite a bit
to share on this topic.

We’ll take you through the entire software
journey and share actionable insights to help you
get more from the software you dependon.
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Why?

You should be able to get the most out of the
software used to power your business every day.
To do that, a betterapproachisinorder-one
that places priority on the management of the
entire software journey.

Let’s get started!
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Software - A double-edged sword

We love our business software. To the tune of
$208Binspendin 2023 according to Gartner.

Easytotry and buy, B2B SaaS apps help us
efficiently build our businesses, while keeping our
employees engaged and empowered to use the
tools of theirchoice to success. Usually, it’s just
afewclicks and adownload to get started with a
new tool.

Ontop of that, most software tools are intuitive
and user-friendly: nolengthyroll-outs, training
and how-to guides to get productive.

Theright software allows us to stay productive and
compliant, and to dial-up and down usage based
onneed. That’s of course cheaperthanadding
headcount, allowing you to grow yourhuman
resources only where youneed.
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That’s good stuff!

But as with anything else, “too much of agood
thing”, createsits ownset of challenges.

Theserange fromthe unsurprising, like
companies not making the most of their
investmentin software, toless obviousissues,
likeincreased compliance andriskissues,
spiraling costs and a hiton company culture.

And these challenges only compound over time.

Ourdatashows thatas companies scale, so
does theirsoftware stack. What’s more, many
of the software apps they’re subscribed to
are point-solutions that may only be used by
specific peopleinthe company.

Tools that may have empowered your business
whenit was small, can start to getinthe way as
you grow, or when the belt needs tightening.
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The things that make Saa$S so attractive - ease
of adoption and implementation - canbe the
ones that cause serious friction down theline.

If no clear process for purchasingand managing
software exists, and anyonein the business can
just buy the tools they want, you cansoonend up
with an expensive, complex, and non-compliant
software stack that eats up time and budget,
and hinders growth.

Software Management: Your
foundation for growth

The good news? Businesses that have a solid
strategy for software management have aleg
up. They’re able to save money, shore up security
and enrich the employee experience.
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Software Management is a mindset.

Beyondtools and technology, a sound software
management processincludes visibility

and control of the software you bringin your
company. It’'sabout the process, training, and
support available to ensure theright softwareis
available to therightteams, at theright time.

Inthe end, Software Management helps you
focus onyouremployees to do theirbest work
with the tools they need, increase efficiency,
stay compliant, and drive growth.

This guideis allabout helping you optimize the
software journey from discovery to all the way to
cancelation. With key insights for the different
stagesinyoursoftware journey, we’'ll show you
how a toollike Cledara canhelp you be better
every step of the way.
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A step-by-

step guide
to software
management

To make the most out of your software, it’s
important to break down the whole journey
into smaller steps. Here’s everything you need
to know about software management from
start to finish.
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When toinvest in new software

Many businesses are tempted toinvestinnew
software as soon as they get funding, orwhen
they discover a tool they think may drive growth
orefficiency.

Amore strategic approach may pay off inthe
longrun.

Considerupgrading your software stack when
you hit the following milestones:

Headcount growth

When headcount thresholds are hit, look for
tech thatenables managers and seniorleaders
to grantaccessbased onuserneeds, while
retaining oversight and control over each
function.

Also, look for solutions that automate manual
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processes and free up time. Finding software
that helps you automate low-value work while
yourteam developsis awin-win.

Team diversification

Asyourbusiness evolves, core teams grow and
theirwork becomes more specialized. At the
point that you start adding those new teams,
review your software stack.

The key hereis to ensure that the decision
fornewtoolsis acollaborative process. For
example, when onboarding an HR solution, it still
needs tointegrate with accounting and payroll
systems and be used company-wide. Involve
Finance teams and take theirneedsinto account
-evenif the tool will ultimately be managed by
the People team.

Market expansion

Whetheryou’ve opened aninternational
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office or started serving customersinnew
growth markets, geographical expansion puts
additionaldemands on your software.

Sometools aren’tused widely across certain
markets. That means you have to integrate with
severallocalversions of the same tool, adding
complexity to yourbackend.
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Who toinvolve in the
software buying process

Abigpart of the appeal of the SaaS modelis that
anyone, especially non-technical teams, can
buy and use the tools best suited to them.

But this approach, while great forindividuals,
introducesrisk to the wider business.

Onthe otherhand, the days of IT managing
and controlling the software that enters the
company are long gone.

So how do you strike theright balance?

There’sno hard and fast rule about who should
have ultimate responsibility for software
purchasing and managementinastartup. The
businesses we work with all do it differently,
depending on their size, resource, company
culture, and team structure.

14

The Official 2023 Software Management Guide for Startups and Scaleups



Whichever way businesses manage their
software, it’s clear that there’sroom for
improvement.

Ourresearch shows that 65% of businesses
think their processes could be better, especially
asthe number of purchases and cost of
contracts continuestorise.

Cledararesearch shows that:
@ 64% of startups put responsibility for

SaaS withlIT

41% of startups put responsibility for
SaaS purchasing with teamleads

o

® 35% of startups put responsibility for
SaaS with Finance

o

14% of startups put responsibility for
SaaS$ purchasing with individuals

But due to concerns aboutrisk, visibility, and
cost, the majority are either thinking about or
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have already switched up their processes.

Ajointapproachisbest

How you decide to manage your software
buying process depends onthe specific
structure and culture of your business, aswell as
your growth trajectory. It’s not black and white,
andideally, you should try to find ablended
approach - something that makes teams feel
empowered, without IT and finance losing
control.

A combination of tools and processes can help
facilitate this, and encourage a strong culture of
decision making around software across teams.
Aclearand documented request process and
credit cards with a pre-approved budget for
SaaS spend streamline purchasing without
cutting corners.
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How to pay for your software

While most SaaS seems relatively inexpensive
atthe outset, usage-basedortiered pricing
can quickly outstrip original budgets. That’s
why it’simportant to assign ownership over
costs, growth projections, and expansion
requirements before you buy.

Getting clarity on projected costs early only
makes sense forbudget owners, and easier for
Finance to trackand reconcile expenses, and
modelbudgets.

So how should you actually pay for company
software?

When employees use theirown cards and claim
expensesback,it’'shardtounderstand how
muchisbeing spent onsoftware applications
across the business.
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Using asingle company cardisn’t much better,
asitrequiresyouorFinance to sift through
bank statementsline by line toadd up each
transaction. That screams manual, after-the-
fact, cumbersome and error prone.

Asingle card alsointroduces unnecessary risk:
if that card getslost, stolen, orbreached, you
risk business continuity (i.e. your software won’t
work if the payment fails), and anew set of tasks
awaitinthe form of updating all yourvendors
withanew card.

That's why the use of a separate virtual card for
each SaaSpurchaseisafarbetterandsaferway
to track and manage software spend.

Virtual cards help empower teams, enable
purchase automation, and keep software costs
under controland minimize risk. The wider
business benefits are significant:
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Free up time for Finance

Virtual cards remove the need for a centralized
sign-out process. Instead, you caninstantly
issue anew card foreach team member, project,
agency, or service.

Improve company culture

Virtual cards improve internal working
relationships. Employees canrequest budget
and cards directly, empowering themto
make theirown decisions, withembedded
management visibility and control.

Increase security

Virtual cards are less vulnerable to attack than
physical cards. That’s because they’'re used by
fewerpeople, forfewer purchases, and because
they can’t fall victim to RFID theft. And whenyou
usejustone card forone software application,
you limit the card’s exposure.
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Management of your software

Most businesses simply don’t know how much
value they’re getting from software, because
evenif they know which tools they have, they
probably don’t know who - if anyone - actually
usesthem.

Acme, Inc. =

- Applications
= Dashboard
& Applications = Filter results
B Trensactins Name * Owner/Team ¢ Last payment ¢
~/ Compliance P 3Cx Cristina Vila Vives
Bl ciou Communication Platforms Tech N/A
O Engage
'9ag e Amplitude g Cristina Vila Vives NIA
Analytics Product
Apollo ™ Oscar Hackett
/\ [, Sales $143.35
aws AWS Cristina Vila Vives
Cloud Hosting Tech $078
< Buffer Cristina Vila Vives
> sodtal Media Marketing Marketing N/A
canva ,’ Pablo Cancio
sonen
carrd.co Brad van Leeuwen
@ Marketing Tools Marketing $ 1118
@ Chargesee Cristina Vila Vives NA
Subscription Biing Finance :
s CircleCl g Cristina Vila Vives $1335
Developer Tools Tech
DocSend ! Cristina Vila Vives N/A
Gloud Communication Marketing
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But understanding why, when, and how

much softwareisusedis just one part of the
management process. You also need to ensure
thatit’'s used safely and that risk management
evaluations are easily embedded so it becomes
second nature foranyoneinthe business.

Managing your software subscriptions manually
isresource-intensive; whichis why tools like
Cledara exist to centralize all the relevant
information and make it much easierto keep
tabs onyoursoftware stack.

We think about software management across
five different dimensions:

® Automation: How canlautomate
admintasks suchas chasinginvoices,
bookkeeping, andreconciliation?

® Onboarding: How do | facilitate leaver/
joiner/mover processes as my company
grows?

©2023 Cledara ¥ Cledara
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@ Manage: How do | manage the moving
targets of budgets and spend?

@ Usage: How do | know which apps are used
withinmy company?

® Compliance: How do I simplify the risk
management process formy SaaS
subscriptions?

Thisway, you're able to coverallbases and
ensure that the company software stack
ismanaged properly. The truthis, with all

the software we use, a simple spreadsheet
approach to software management won’t cutit.
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Software cancelation

Buying softwareis easy - cancelingisn’t. It’s
actually painful sometimes.

Subscriptionrenewalinformationis often
deliberately opaque. Renewals tend to surprise
us, introductory prices and terms end, and costs
creep up. Also, we’re human and we sometimes
forget about what we’re subscribing to, or
assume anotherteamneeds that app. This all
hurts yourbottomline, causes unnecessary
frustration, and creates amess forFinance to
deal with.

Time to get organized.

Trackrenewal dates foryour SaaS and know to
whominvoices andreminders are sent. If you
doneedtocancel, give yourself plenty of time
to navigate potential complexities. Incorporate
software usage datainto youremployee

24
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offboarding process too, solicenses canbe
canceled ortransferred whenindividual owners
leave.

Virtual cards help here.

Now that you have stopped paying forall your
software onone company card (see How to Pay
for Your Software above), virtual cards make
cancelling as easy as a click. Now you can’t be
charged, and you canunsubscribe with the
vendorwithout any stress of getting hit with
anothercharge.

Main card Inactive @) Active

&7 Cledara
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4 steps to
get control of
your software
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Take stock of the software

you already have

Do you even know which software you and
youremployees use right now across the
company? Chances are the answeris no.
Inthe old days, they called this Shadow
IT-unnoticed and usually unapproved
software that exists in your company. With
therise of cloud software, it’s easier than
everforyourteamsto try and buy new
applications. Check outhow you can get
anoverview of the software that’s actually
beingused - ornotused - across the

business with Cledara Engage.
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Track all your company’s

subscriptions in one place

If you are like the typical startup, you're
subscribed to anywhere between13 and 66
different software applications (that you're
aware of) and you probably keep track of it
allin afew different spreadsheets. Perhaps
it’s about time you conduct an audit of

your subscriptions. Go down the list of the
applications you know about, scan through
yourcompany credit card statements, and
chat with otherteams to figure out what'’s
beingused. Once you’ve built that overview,
securely manage thatinformation with a tool
like Cledara.
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End free trials to avoid

expensive mistakes

It’s no secret that much of the software

we end up paying for starts outinnocently
enough as some form of a free trial. Once
you’rein,vendors know thatit’s easy to
keep you afterthey manage to deliver
some initial value. It’'s up to you to stay
vigilant and challenge the value you'’re
getting, and cancel that subscriptiononce

thevalueisjust notthere anymore.
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Automatically collect your

invoices inone place

While you’re atit, make your finance
department’slives a bit easier by automating
software invoice collection. Centralizing your
software subscription management and using
virtual cards to pay for subscriptions allows
you to automatically capture and match
invoices to subscriptions, freeing up time for

finance to getimportant work done.
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Set yourself up for
software success

Knowing when to buy software, who to involve
inthe approvals process, how to manage and
easily cancelitwill give youanedge that drops
rightto the bottomline.

A good SaaS management process considers
the wholelifecycle of SaaS - notjust the
purchase. To put your best foot forward when

it comesto SaaS management, rememberto
thinklong-term. Establish processes around key
milestones (purchase price, usage, expansion
and potentialupgrades...) early willhelp you to
drive real value fromyour software investments
and keep yourteams engaged and accountable.

Now, let’s dive into some actionable SaaS
insights from Cledara data.
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The latest
SaaS insights

How software spend
increases as you scale

Cledara organizes vast amounts of data
surrounding software payments, usage and
buyer preference to enable unprecedented
visibility and control overacompany’s software
investments

We duginto our data to discover how monthly
software spending changes whenstartups scale
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SaaS spend

upinto larger companies - think about going
from theinitial 1to 9 employees and growing
headcountto 50+ employees.

Increased SaaS spend as companies scale

8x
4x
= .
— [ ]

10-50 51-100 101+

employees employees employees employees

What we sawis an 8x increase in software spend
as startups scaleup. Thisincreaseisn’tjust
related to the number of seats foreachtool. As
companies scale, theirneedsrequire themto
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use more sophisticated features usually offered
onlyinhigherpricedtiers.

This data helps youbenchmark software spend

asyouscale, helpingyou planaccordingly.

A Closer Look at Software Spend

We aggregated and anonymized the spend of
startups and scale-upswith10-100 employees
inthe US, UKand Europe, and here’s the
breakdown of tools used:

Design Tools (1.6%)

Other (19%)
(1.8%)

Sales & CRM (3.2%)
Analytics (3.7%)
Communication

Tools (3.8%)

HR (4.2%)
IT Tools (9%)

/

Productivity and

Customer Service
(9%)

‘¥ Marketing

it Tools Automation Tools
(13%) (14%)

Collaboration (18%)
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Overall, spendis allocated somewhat evenly
across key business categories. No surprise
here as these are the building blocks required to
run a startup nowadays. What’s more, over half
of software spendis divided between what we
liketocall “the big5+1”.

1. Productivity and Collaboration
2. Marketing Automation Tools
3. Development Tools

4. Customer Service

5.ITTools

+1 “Other”

This category consists of all the othertypes

of software implemented by startups and
scaleups. The tools depend on the industry but
canbe anything from usability testing all the way
to asimple, but useful paid add-on.
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Is SaaS spend stillincreasing?

Shortanswer, yes. It always does.

Every month at Cledarawe release the Cledara
SaaSMomentum Index, anindicator of the
health of the SaaS market based onaggregated,
anonymized Cledara data. It's simple:

® Whentheindexrises above 100, SaaS
spend momentum gets stronger

@ Whenitfallsbelow 100, SaaS spend
momentumis weaker as fewer companies
are spending more on SaaSvs. the previous
month.

We firstreleased the index backin January 2021
andit has nevergone below 100, whichmeans
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that, onaverage, companies always increase
their SaaS spend.

Altogetherthe SaaS marketremainsvery
healthy, notwithstanding market downturns,
declinesinpublic-market valuations, orend-
of-days proclamations on Twitter. Companies
continue toincrease both the number of Saa$S
subscriptions they use, and their software spend
- simple as that.
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42 Cledara

Meet the all-in-one software
management platform for
startups and scaleups

Thanks forreading our Cledara Software
Management Guide and we hope you found
ituseful. Formore strategies, insights and
data be sure to check out ourresource hub at
www.cledara.com

We’re here to help

At Cledara, ourmissionis toimprove your
relationship with software. We help companies
around the world simplify the way they discover, buy,
manage and cancel software to give businesses like
yours full visibility over 100% of your subscriptions.
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This empowers teams to own and manage

their software applications, while giving
management the right level visibility and control
needed.

We truly believe that the value we create extends
beyond the workplace, to the individual that can
spendtheirvaluable time on what they choose.

Thisis the true power of technology.

To find out more about how Cledara can help
you, book a quick 15-min demo with our team!

Book ademo
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Customer

Stories

Here’'swhat a few of our customers have to say
about theirexperience with Cledara.

Q

Conduktor

“We were at a stage of the company where it
was like the wild-west of software - everyone
choosing theirown toolandinadvertently
creatingunwanted data silos. We were able
to turn this around with the help of Cledara,
which allowed us to manage and centralize
our software stack. This ultimately helped
streamline ouracquisition and employee
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software onboarding process.

Mark Yates, VP Finance

\sifted /@

Sifted

backed by

FINANCIAL

“Cledarahas allowed us to professionalize our
processes. Instead of behaving like a scrappy
startup where images of receipts and credit
cards are shared amongst each other, we're now
able to keep oversight on spend andinvoices. If
someone needs anew tool, we cansimply spin
up avirtualcard whenrequired.”

Kathryn Wright, Chief of Staff
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whotswords

What3Words

“Today, we don’t have to remind people about
expenses andreceipts because they know what
they’reresponsible forevery month. That makes
everything much more efficient on ourside.”

Charlie Maynard, Finance Manager
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